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How does that work?

Agenda:

The three pillars of codetermination in Germany

How does it look at Siemens
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Legal background:
German constitution
Law of Labor agreement

Organization:
the majority of trade unions in Germany is organized as industry or
branches trade unions under the DGB (confederation of trade \/D
unions Germany) v N

Job description:
general agreement
influencing the political process in the society for employees
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Legal background:

Labor constitution

Organization:
all facilities with more than 5 employees are supposed to elect a

works council every four years
the size of facility and company defines the number of members \

\
and structure 9 %9

Job description:
all laws and agreements in favor for the employees
cooperation with management in favor of the interest of the
company and employees :(1/;
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Legal background:
law for companies on the stock market
law of codetermination

Organization:
representation of owner and stakeholder
50 % of the members are employee representatives and trade \/D
union representatives : b

Job description:
Hiring the management board, control of strategy and performance
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Trade union Works Council

Supervisory Board
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|G Metal:

Electro and metal industry
around 2,3 Million members

Organization:

7 districts
administrative offices country wide )
member organization within facilities over shop stewards Siemens- b

Team . -

Job description:
general agreement with income, working time, holiday... |
gualification of shop stewards and works council members /
Siemens: qualification and campaign for strategically issues
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Data:
% 100.000 employees in the Siemens AG in 95 facilities, further 20.000 in
the group

Organization:
% 95 works councils, around 75 % are members of IG Metal
% Central Works Council Germany (GBR)
% Group Works Council (KBR) \ )
% European Works Council called SEC (but no codetermination there) \ o

Job description:
% |ocal: working time, income, hire, security, qualification,....
% almost all issues in connection with work organization
% Germany: economical development and changes
% broad complex of issues where more than one facility is involved or
company wide regulations are needed

e :
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Data:
total of 20 members, 10 owner, 10 employee representatives
the employee representatives are elected for 5 years
chairman comes always form the owner side (Gerhard Cromme)
deputy is Birgit Steinborn, head of Central Works Council

Organization: \/D
owner: one member of the Siemens family, Nathalie von Siemens b
works in different committees of the supervisory board : \

Job description:
employer of the management board, control of strategy and  _
business development 2

% .



Siemens AG — map of labor relations

Siemens Europe Committee (SEC): 37 members

Executive committee : 5 members

t

NEMERS group Siemens group Siemens Group Council (KBR) Employee representatives within Siemens
representatives representatives for Executive committee: 5 members companies in other european countries
(KSpA) disabled employees T
5 Business partnerships
_ 1
Central bzl Gonnslier Central Council for Central Works Council (GBR) Siemens AG (58)
management repr disabled employees young employees
: () (GJAV) 18 members Executive committee (GA): 11 members GBR/BR of
committee (GSpA) HV ) h
Negotiation committee (VD): 6 members other
GJAV- Siemens
Executive Executive Committee Committee for economical policies (WA): 20 mb. companies
. 0
committee GSpA 12 committees for certain areas of tasks within >50%
(GfA) 3 regionale meetings
the labor world

Area committees 1 T 2 GBR members

9 regional meetings of BR

18 election committees members 29 election committees




Works and Enterprise Constitution - Siemens AG

Supervisory Board
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Supervisory
Board of
Siemens
Housing Corp.

Committee
for Economic
Policies (WA)

Managing Board

v

Human Resources

\%

Alk

Central Committee for
Joint Committee
Siemens Job Evaluation
Labor Protection

Negotiation Committee (VD)

Committees e.g. for Employee-and
Wage Questions

Continuing Education and Training
Special Issues of Regional Offices
Job Design/Rationalization

IT Systems

Equal Opportunities for Women
Human Factors Engineering

P
- X Suggestion Scheme
B eenle Gemmlies (6 Recreation Centers and
- Cure Homes
Central Works Council (GBR) +

T
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Regional Meetings of

Works Council Representatives

A
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Election Comities for
Central Works Council

A
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Management
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<l_ Works Councils (BR)

Annual Meeting of

Works Meeting

o

Works Councils

Employees elect their works Councils
Employee Representatives on the Supervisory Board are either
elected by Delegates or direct by the Employees

-_————
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